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Introduction

With the rapid development of technology,
particularly in areas like artificial intelligence
and cloud computing, favorable economic
conditions, and changing workforce dynamics
it's not surprising that there are more than 150
million startups worldwide.

Startups have changed various industries with
their  out-of-the-box  approaches and
technology-driven solutions.

However, successfully growing a startup is not
guaranteed.

of startups fail

with 10% failing within the first year

Source: Forbes

Z What's included in this guide:

This guide is designed to equip you with the
essential knowledge and information needed
to create an effective HR strategy for startups
and how it can translate into a resilient,
thriving startup, or scaleup.

On top of that, startup founders spend around

40%

of their working
hours on tasks
that do not
generate income,
such as hiring, HR
tasks, and payroll.

Source: Entrepreneur

Which is why a strong HR strategy for business
growth can help give your startup an added
advantage in this competitive landscape.

Z What you can expect:

Detailed examination of the ins and outs
of common HR challenges faced by
scaling startups.

Road map to the critical roles of a
successful HR strategy, tailored to scaleup
needs.

Practical frameworks and methodologies
to build and sustain a scalable HR
strategy.

Clear guidance for how to develop and
implement effective HR practices and
policies that align with your company
values and goails.

By the end of this guide, you will be ready to develop an effective HR strategy tailored to your
startup’'s unique needs and growth direction and build a strong foundation for a high-performing,
engaged team that can drive your startup's success.

Scaling Startups
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The HR Landscape for Startups

Startups are the engines of innovation, disrupting industries and driving economic growth.
The ASEAN region was home to 52 Unicorns.in 2022, and Tech in Asia reported that the region
welcomed over USD 37 billion worth of capital to Southeast Asian start-ups in 2021.

However, the journey from a fledgling idea to a thriving company is fraught with challenges, and
scaling a startup presents its own unique set of hurdles.

& Unique characteristics of scaling startups

K2 &

Rapid growth Retaining employees

Startups often experience periods of rapid Many startups operate with limited
growth, requiring quick adaptation and resources, requiring creative and cost-
agile HR practices to manage the influx of effective HR solutions.

new employees and evolving
organizational structure.

&)
Culture-focused

Building a strong company culture is paramount for attracting and retaining top talent in a
competitive market.

of workers consider a company's
culture before applying for a job

Source: Glassdoor
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Common HR Challenges for
Scaling Startups

As startups transition from scrappy beginnings to rapid expansion, they often encounter
a new set of HR challenges that require careful attention and proactive solutions.

Here are some of the most common hurdles:

Talent acquisition and retention

Ky
Attracting top talent

In a competitive market, attracting top
talent is crucial for startup success.
Startups need to develop compelling
employer branding, offer competitive
compensation and benefits, and create a
positive work environment to attract and
secure the best candidates.

Ky

Building a strong employer brand

K
Retaining employees

Employee turnover can be costly and
disruptive for startups. In fact, replacing an
employee can cost anywhere from 50% to
200% of their annual salary. Retaining top

talent requires creating a culture of growth
and development, offering opportunities
for advancement, and providing
competitive compensation and benefits.

A strong employer brand can help startups stand out in a crowded market and attract top
talent. This involves crafting a compelling narrative about the company's mission, values,
and culture, and promoting it through various channels.

HR Practices and Policies for
Scaling Startups
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Scaling HR processes and systems

Adapting to rapid growth

Employee turnover can be costly and
disruptive for startups. In fact, replacing an
employee can cost anywhere from

Retaining top talent requires creating a
culture of growth and development,
offering opportunities for advancement,
and providing competitive compensation
and benefits.

Employee engagement and culture

Adapting to rapid growth

As startups grow, maintaining a strong
company culture can be challenging.

It's essential to communicate
, foster a sense of community, and
create opportunities for

Legal and compliance

Labor laws and regulations

Startups need to ensure compliance with all
applicable labor Ilaws and regulations,

including those related to wages, working
hours, leave entitlements, and

Manual processes

Many startups begin with manual HR
processes, which can become inefficient
and error-prone as the company grows.

Lack of HR technology

Startups often lack the necessary
to automate tasks, manage data, and
streamline processes.

Communication and
collaboration

Effective communication and
collaboration become increasingly
Important as teams grow and become
more distributed.

Data privacy

Protecting employee data is crucial, especially
with the increasing focus on data privacy
regulations like GDPR and CCPA.

* 8 min read

Employee Data Management:
How HRIS Can Help Achieve
Accuracy and Security
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Performance management and development

Employee Career progression Performance reviews
development Create clear career paths Implementing @

Offer opportunities for and opportunities for structured employee
employee development, advancement to motivate performance review
such as training employees and process helps provide
programs, mentorship, encourage them to feedback, set goals, and
and skill-building contribute their best work. track employee progress.

workshops, to foster
growth and enhance their
capabilities.

Compensation and benefits

Equity and incentives

Many startups offer equity or stock options as part of their compensation packages to attract
and motivate employees.

Competitive compensation

Offering competitive salaries and benefits packages is essential for attracting and retaining top
talent.

Benefits package

A comprehensive benefits package, including health insurance, retirement plans, and paid time
off, can be a key differentiator in the competitive startup landscape.

Get in touch with our
HR experts today

%) Transparent pricing

&> No hidden fees

Payroll Cycle: Mar 1 - Mar 30 2024

) Fastest implementation on the market! 1

Edit

Employee Compensat

ina Suthida Hourly
Book A Demo Start Free Trial O s e -

Shaun Deck Monthly
&7 singapore, Singapore $1,500.0
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What is an HR strategy?

An HR strategy for business growth is a plan of action that aligns your People practices with your
overall business objectives. A strong HR strategy ensures that your people are a source of
competitive advantage, driving innovation, productivity, and growth.

2 Importance of HR Business Strategy

A strong HR strategy for business growth helps your organization with:

K2 K
Attracting and retaining Driving employee engagement and
top talent performance

It ensures your HR practices are It encourages a positive and productive
competitive and aligned with your work environment where employees thrive.

business needs.

K2 K2
Building a strong company culture Achieving business goals
It defines and reinforces the values and It ensures your people are equipped with
behaviors that shape your organization'’s the skills and motivation to contribute to
identity. your company's success.

HR Inspiration < 6 minread

How Does HR Contribute to
Business Success? Strategies
for Growth

' HR Practices and Policies for
Scaling Startups
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https://www.omnihr.co/blog/human-resource-strategy
https://www.omnihr.co/blog/human-resource-strategy
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2 Key Components of an HR Strategy

A well-defined HR strategy for business growth encompasses several key components that work
together to create a cohesive and effective approach to managing your team:

HR mission statement

A clear and concise HR
mission statement
articulates the purpose and
vadlues that guide your HR
practices.

It outlines your commitment
to your employees and how
you aim to support their
growth and development.

'i‘ Joe Product  Vietnam Active

Yearly Review 24’

01/04/2024-05/06/2024

Performance

Legal and compliance

Ensure compliance with all
applicable labor laws and
regulations, including those
related to wages, working
hours, leave entitlements,
and employee benefits.

Protect employee data and
comply with data privacy
regulations, such as GDPR
and CCPA

Organizational culture

Define the desired culture of
your organization, including
the values, behaviors, and
norms you want to foster.

This creates a shared
understanding of how
employees dre expected to
interact and contribute to the
company's sUccess.

HR technology

Leverage HR technology,
such as HRIS and

, to automate tasks,
streamline processes, and
improve efficiency.

Compensation and
benefits
Offer competitive salaries

and benefits packages to
attract and retain top talent.

Implement  programs to
recognize and reward
employee contributions,

fostering a  culture of
appreciation and motivation.

Talent acquisition and
recruitment

Develop a comprehensive
recruitment  strategy to

attract and hire the best
candidates.

This includes defining your
employer brand, utilizing
effective recruitment
channels, and implementing
a robust selection process.

Employee management
and development

Establish clear performance
expectations, conduct
regular performance reviews,
and provide opportunities for
employee development and
growth.

Invest in training programs
and development initiatives
to enhance employee skills,
knowledge, and capabilities.


http://www.omnihr.co/blog/recruitment-kpis
http://www.omnihr.co/blog/recruitment-kpis
http://www.omnihr.co/blog/what-is-hris
http://www.omnihr.co/blog/performance-management-system
http://www.omnihr.co/blog/performance-management-system

Building a Scalable HR Strategy

for Business Growth

Align HR with business strategy

A
-y =)
~

Shared vision

Ensure your HR strategy is closely aligned with your overall business strategy. This means
understanding your company's vision, mission, and goals and developing HR practices that
support those objectives.

A
KPIs Strategic partnership
Define key performance indicators (KPIs) Position HR as a strategic partner to the
that measure the effectiveness of your HR business, collaborating with other
initiatives and their impact on business departments to understand their needs
outcomes. and provide solutions that support their
success.

Build a strong employer brand.

| Maintaining culture 2 Communication and collaboration
As startups grow, maintaining a strong Effective communication and
company culture can be challenging. collaboration become increasingly
important as teams grow and become
It's essential to communicate company more distributed.

values, foster d sense of community, and
create opportunities for employee

engqqement.

' HR Practices and Policies for .
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Invest in talent acquisition and retention

Streamlined recruitment

Implement efficient recruitment processes to attract and hire the best candidates. This
includes utilizing online job boards, leveraging social media, and partnering with recruitment
agencies.

Effective onboarding Career development

Create a comprehensive employee Offer opportunities for career

onboarding program to integrate new development, such as training programs,
hires into your company culture and set mentorship, and clear career paths, to
them up for success. retain your top performers.

Competitive compensation Employee engagement

and benefits Foster a positive and engaging work
Provide competitive salaries, benefits environment where employees feel valued,
pqckqgesl and rewards progrqms to recognized, and motivated to contribute
attract and retain top talent. their best work.

Leverage HR technology

I HRIS

Implement a robust HR information system to automate tasks, manage employee data, and
streamline HR processes.

2 Data analytics

Use HR analytics to gain insights into your workforce, track key metrics, and make data-driven
decisions.

3 Cloud-based solutions

Consider cloud-based HR solutions for scalability, flexibility, and accessibility.


http://www.omnihr.co/blog/employee-onboarding
http://www.omnihr.co/blog/employee-onboarding
http://www.omnihr.co/blog/how-to-welcome-new-employees
http://www.omnihr.co/blog/how-to-welcome-new-employees
http://www.omnihr.co/blog/hr-analytics

Develop a scalable HR team

I Core competencies

Build an HR team with the core competencies needed to support your growing business,
including expertise in talent acquisition, compensation and benefits, employee relations, and

compliance.

Outsourcing and partnerships

Consider outsourcing certain HR functions or partnering with specialists, such as Employer of
Record (EOR) providers, to access expertise and scale your HR capabilities as needed.

Flexible work arrangements

Offer flexible work arrangements, such as remote work options or flexible schedules, to attract

and retain talent and adapt to changing workforce needs.

Continuous improvement

[
o

Regular reviews

Regularly review your HR
strategy for business
growth, policies, and
practices to ensure they
remain aligned with your
business goals and adapt
to the changing needs of
your workforce.

2

Feedback
mechanisms

Gather feedback from
employees, managers,
and other stakeholders to
identify areas for
improvement and
enhance your HR
initiatives.

The Best 360 Feedback Tools for

=
Stay updated

Stay current with the
latest trends and best
practices in HR
management, including
new technologies,
evolving regulations, and
innovative approaches to
talent management.

X 7 min read

Employee Engagement

Scaling Startups
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HR Strategy for Business
Growth Examples

If you're looking to model your startup after some once-startups, now
successful businesses, here are three excellent examples to consider:

G o ﬁk.xlcg\\‘ I e
15} LR
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Investing in employee well-being and development

Google is renowned for its employee-centric
culture and innovative HR practices.

Attracting the best in tech

Competitive compensation, comprehensive
benefits, and a unique work environment
attract top talent from around the world.

Employee Well-being

On-site amenities, generous leave policies,
and a focus on work-life balance prioritize
employee well-being and create a positive
work environment.

NETFLIX

Freedom and Responsibility

Netflix's HR strategy emphasizes freedom and
responsibility, empowering employees to
make decisions and take ownership of their
work.

High-performance culture

They focus on hiring high-performing
individuals and giving them the autonomy to
excel.

Unlimited vacation

They trust employees to manage their own
time off, promoting work-life balance and
flexibility.

' Scaling Startups
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HubSppt

Culture of transparency and growth

Culture Code

shared purpose.

Growth Opportunities

training programs,
career paths.

Get in touch with our
HR experts today e

%) Transparent pricing
&> No hidden fees

) Fastest implementation on the market!

Payroll Cycle: Mar 1 - Mar 30 2024

1
Edit

Employee Compensatig

D Lina Suthida Hourly
X Bangkok, Thailand 0.0
Book A Demo Start Free Trial

), Shaun Deck Monthly
y singapore, Singapore $1,500.

. lJohn Macrae
' Bangkok, Thailand

Scaling Startups

HubSpot, a leading marketing and sales
software company, prioritizes a culture of
transparency and growth in its HR strategy

They have a clearly defined Culture Code that
outlines their values
fostering a strong sense of community and

expectations,

They provide ample
employee growth and development, including
mentorship,

opportunities

and clear
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Here are some HR strategies for business growth you need to consider for growing your HR
department alongside your business:

Ensure HR initiatives align with business strategy

Shared vision Collaboration

Clearly define how your HR initiatives Foster collaboration between HR and other
support the company’s overall vision, departments to understand their needs
mission, and strategic goals. This ensures and provide HR solutions that support their
that your HR practices are focused on success.

driving business outcomes.

Measure impact

Track key performance indicators (KPIs) to measure the effectiveness of your HR initiatives
and their impact on business goals, such as employee productivity, retention, and
engagement.

Utilize data to inform and measure the impact of HR decisions

Data-driven HR analytics Evidence-based
approach Leverage HR analytics practices

Use data and analytics to tools to gain insights into Implement HR practices
inform your HR decisions, your workforce, identify based on data and

from talent acquisition trends, and measure the evidence, rather than

and performance effectiveness of your HR relying on assumptions or
management to programs. gut feelings.
compensdation and

benefits.



Invest in employee training and
development to build a skilled workforce

Skills gap
analysis

ldentify

within your
workforce and provide
targeted training
programs to address
those needs.

Leadership
development

Invest in leadership
development programs to
build a strong pipeline of
within your
organization.

Continuous
learning

Foster a culture of
continuous learning by
providing opportunities
for employees to develop
new skills, enhance their
knowledge, and stay
ahead of industry trends.

Prioritize employee satisfaction, engagement, and well-being.

Employee-centric culture

Create a positive and supportive work environment where employees feel valued, respected,

and engaged.

Employee feedback

Regularly solicit employee feedback and use it to improve your HR practices and address any

concerns.

Work-life balance

Promote a healthy work-life balance by offering flexible work arrangements, generous leave
policies, and programs that support employee well-being.

Promote diversity, equity, and inclusion (DEI) in the workplace.

Inclusive culture

Develop a diverse and
inclusive workplace where
all employees feel
welcome, respected, and
valued, regardless of their
background or identity.

DEI initiatives

Implement to
promote equality, address
unconscious bias, and
create a more inclusive
work environment.

Diverse talent pool

Attract and recruit talent
from diverse backgrounds
to build a workforce that
reflects the communities
you serve.


http://www.omnihr.co/blog/performance-gaps
http://www.omnihr.co/blog/performance-gaps
http://www.omnihr.co/blog/leadership-qualities
http://www.omnihr.co/blog/dei-policies

Leverage HR technology

Automation and
efficiency

Use HR technology,
performance
management tools, and
recruitment platforms to
automate tasks,
streamline processes, and
improve efficiency.

Data
management

Leverage technology to
effectively manage
employee data, ensuring
accuracy, security, and
compliance with data
privacy regulations.

Unsure how to choose the perfect HR software?

Check out our 2025

Definitive Guide today!

Download Here

Scaling Startups

Employee
self-service

Empower employees with
to
access their information,
manage their benefits,
and request time off,
freeing up HR staff for
more strategic tasks.
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Key HR Policies for HR Strategy
for Business Growth

Clear and comprehensive HR policies dre essential for establishing a strong foundation for your
growing startup. These policies provide guidelines for employee behavior, ensure compliance
with legal requirements, and create a fair and consistent workplace environment.

Here are some key policies to consider:

Employee handbook

An employee handbook serves as a central repository of information about your company's
policies, procedures, and expectations. It should cover topics such as:

1  Company culture and values 4 Employee development

2 Code of conduct 5 Performance management

3 Workplace policies (attendance, dress 6 Time off and leave policies
code, etc.)

Get your free employee handbook
template now

=, A comprehensive overview of ‘¢- Best practices and tips for how
what to include in your to effectively write your
employee handbook handbook
' Suggested slides to ©3 Real-life examples & graphics
communicate your employee to inspire your employee
culture and company values handbook

Download Here

' HR Practices and Policies for .
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Code of conduct

A code of conduct outlines the ethical principles and standards of behavior expected of all
employees.

It should cover topics such as:

Professionalism and integrity Conflicts of interest
Confidentiality and data security Respect for colleagues and customers

Anti-bribery and corruption

Anti-harassment and discrimination policy

Establish a clear zero-tolerance policy for harassment and discrimination of any kind.

This policy should:

Define what constitutes harassment and discrimination.
Outline reporting procedures for employees who experience or withess such behavior.

Communicate the consequences of violating the policy.

Performance management policy

Performance expectations

Clearly define performance expectations and goals for employees.

Performance improvement Review process

Establish procedures for addressing Outline the performance review process,
performance issues and supporting including frequency, criteria, and feedback
employee development. mechanisms.



Compensation and benefits policy

©

Compensation
structure

Explain your company's

compensation philosophy

and structure, including
salary ranges, bonuses,
and other incentives.

Time off policy

©

Leave entitlements

Clearly define employee
leave entitlements,
including vacation time,
sick leave, family leave,

and other types of leave.

Remote work policy

©

Eligibility and
guidelines

If you offer remote work
options, establish clear
guidelines for eligibility,
expectations, and

communication protocols.

©

Benefits overview

Provide a comprehensive
overview of employee
benefits, such as health
insurance, retirement
plans, paid time off, and
other perks.

©

Request and approval
procedures
Outline the procedures for

requesting and approving
time off.

&

Technology and
equipment

Outline any requirements
for technology,
equipment, or workspace
setup for remote
employees.

Scaling Startups

©

Eligibility and
enroliment

Outline eligibility criteria
and enrolliment
procedures for various
benefit programs.

©

Pay and benefits
during leave

Explain how pay and
benefits are handled
during different types of
leave.

&

Performance
management

Adapt your performance
management processes
to effectively evaluate
and support remote
employees.

e

Benefits



Remote work policy

Eligibility and
guidelines

If you offer remote work
options, establish clear
guidelines for eligibility,
expectations, and

communication protocols.

Technology and
equipment

Outline any requirements
for technology,
equipment, or workspace
setup for remote
employees.

Data privacy and security policy

Data protection

Establish clear policies for
protecting employee data
and complying with
relevant data privacy
regulations.

Data access and
usage
Define guidelines for

accessing, using, and
sharing employee data.

Additional considerations:

Employee engagement initiatives

Implement programs and initiatives to
foster employee engagement, such as
team-building activities, recognition

programs, and employee feedback

mechanisms.

Career development

planning

Encourage employees to

create career
development plans and
provide resources and
support to help them
achieve their goals.

Succession planning

Develop a succession
planning process to
identify and develop
future leaders within the
organization.

Performance
management

Adapt your performance
management processes
to effectively evaluate
and support remote
employees.

Security measures

Implement security
measures to protect
employee data from
unauthorized access and
breaches.

Mentorship and coaching

Provide opportunities for mentorship and
coaching to support employee
development and growth.

Work-life balance

Promote a healthy work-
life balance by offering
flexible work
arrangements, generous
leave policies, and
programs that support
the well-being of your
employees.



Break Free from HR
Bottlenecks with Omni

Omni isn't just another HR tool.

We're your dedicated partner in building a world-class HR infrastructure that helps you
scale as rapidly as your ambitions and adapts to your unique growth journey as a startup.

Onboarding Tasks
Automated Reminders

Task Name Send Date Due Date

Onboarding 04/04/2024 11/04/2024 Anna Vieals & Entertainment o0 00
Business Exp
WY (D sales

e Renew Joe's visa e soer 180.00

< . @
Automation Hiring Workflows Simplify Payroll
Transform your HR team into Streamline talent management Payroll with multi-currency
strategic partners by with automated hiring support, mandatory
automating routine tasks, workflows, multi-channel job contributions tracking, ESG
allowing them to focus on posting, and digital onboarding compliance, work permit
culture-building and business to attract and retain top talent management, and automated
growth initiatives. faster. tax calculations across regions.

Employee Self-Service

® ockaround Chagk - Empower employees with a customizable employee
self-service portal for time-off requests, benefits and
o= 299 workers missing a ] . . .
Data Protection Agreement expense claims, payslip access and more—available
& 1.4 workers not meeting - In multiple languages to support your diverse
Compliance Requirements WOr kfo rce.

Document Management
Secure data

Centralized document management with bank-

grade AES-256 encryption and ISO 27001-certified Real-time, secure data allows easy access to
data centers, ensuring employee documents are customizable dashboards and reports to track key
stored in one secure location, making it easy to HR metrics like DEI, headcount trends, and attrition
access HR policies like the code of conduct, rates.

employee handbook, leave policies and more.

Ready to build an HR team
that scales with your startup?

Let us show you how Omni can transform your HR function into your
strategic advantage

Book Your Product Tour
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