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Introduction
Many businesses aim to , but 
without proper planning, it becomes a difficult 
journey. This is especially true with global 
payroll management, which becomes 
increasingly complex as companies hire in 
multiple countries.



Without the right processes, paying 
international employees can become fraught 
with inefficiencies and costly mistakes.  

Though payroll accuracy has improved since 
the pandemic, errors still occur. 

 reports

expand globally

ADP’s 2024  Global Payroll Survey

78% accuracy
on international payroll 
processes

Let's face it—diverse labor laws, calculating 
salaries and deductions, and handling 
multiple currencies can be overwhelming, 
especially when combined with other 
administrative duties.  

Even minor oversights can lead to financial 
losses or compliance issues.

What’s included in this guide:

This guide is curated to equip you with the 
essential knowledge and strategic insights for 
successful global payroll management.

Here’s what you can expect:

Identify the key aspects of global payroll 
management.

Insights into common challenges involved 
in international payroll.

Practical ways to satisfy employees 
across different regions.

Strategies to eliminate strained workflows 
with payroll software.

Methods to achieve compliance across 
multiple jurisdictions.

In this e-book, we’ll dive into the fine details and actionable insights to navigate the complexities 
of global payroll management while maximizing your business potential.
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Read Next: A Comprehensive Guide to Employee Compensation Packages

How is it different from running local payroll?

Though related, global payroll and local payroll aren’t the same. 

Below, we explore the differences:

What is global payroll?
Global payroll is the total compensation a company pays its employees located around the 
world. It involves calculating wages, withholding taxes, deducting contributions,  

, tracking work hours, and disbursing payments to both permanent and temporary staff 
to comply with the local employment laws of their countries.

administering
benefits
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Aspect Global Payroll Local Payroll

Scope Manages payroll for employees 
in multiple countries.

Manages payroll for 
employees within a 
specific country or region.

Compliance Must comply with international 
labor laws, tax regulations, and 
statutory requirements.

Complies with 
employment regulations of 
the base country.

Currency Handles multiple currencies 
and exchange rate fluctuations.

Uses a single currency for 
salary payments.

Tax & benefits It requires managing different 
tax systems and benefit 
schemes across multiple 
jurisdictions.

Handles tax deductions, 
reporting, and filings 
based on local regulations.

Payment process Involves cross-border 
payments, international banks, 
and varying transaction times.

Pays employees through 
local banking systems.

Costs Expensive due to legal and 
administrative requirements in 
multiple regions.

Less expensive as it only 
involves local compliance.

Complexity Complex due to varying labor 
laws, tax regulations, and 
employment classifications.

Easy to manage due to 
consistent rules and 
requirements.
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Key considerations 
when running global payroll

Compliance and risk 
management

A global payroll guide is hinged on adhering 
to employment regulations. To stay compliant, 
obey the laws governing pay schedules, tax 
filings, minimum wage, data protection, and 
social security contributions in each 
jurisdiction.  

Additionally, avoid misclassifying workers—
employees should be regarded as employees 
and  as contractors. 
Failure to abide by these rules can result in 
fines, penalties, or legal action from aggrieved 
employees.

independent contractors

Payroll 12 min read

Global Payroll Compliance: How 
to Manage Multi-Country 
Payroll

42%
of employees who voluntarily left their 
jobs believe their company could have 

done something to prevent it

Employee satisfaction and 
retention

In this case, following a global payroll guide 
prioritizing timely and correct salary 
payments is an excellent way to 

 and reduce turnover.



Continuous payroll issues can impact 
 and increase voluntary 

turnover, leading to , 
productivity loss, and huge replacement fees. 

improve job 
satisfaction

employee morale
performance gaps

Replacing leaders and managers costs about 200% of their salary, 

80% for technical employees, and 40% for frontline workers.

— Gallup
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Cost management and 
efficiency
Global  must be cost-
effective to prevent unnecessary expenses 
and strained workflows. However, exchange 
rates, payroll provider costs, and inaccuracies 
can create inefficiencies, such as rectifying 
errors instead of focusing on 

.  

HR teams must adopt practical solutions like 
 to reduce manual errors and 

schedule payments to avoid missed 
deadlines, wrong calculations, and other 
compliance issues.

payroll processes

strategic 
initiatives

automation 35 employees on payroll

Assign New Expense Policy

Effective Date 04/07/2024

Expense Policy Upcoming hire date

35%
of organizations struggle with 

complying with wage, hour, and 
taxation regulations

Source: National HR Research Institute

International tax codes and 
labor laws
One of the biggest challenges of global 
payroll management is understanding the 
various employment laws of each region you 
hire in. These labor rules vary per region, and 
each has its nuances.



To avoid violating the laws, outsource tasks 
like tax filings and  
to local tax consultants and legal experts in 
each jurisdiction. Though they may be 
expensive, these domain experts ensure your 
company stays compliant and avoids legal 
penalties.

compliance management

Changes to these laws
Employment laws frequently evolve. Hence, HR 
teams must regularly monitor these legal 
frameworks for changes and update payroll 
systems when new laws are passed.  

Failure to adjust to regulatory updates can 
lead to outdated practices, causing costly 
mistakes that affect organizational growth, 
compliance, and employee satisfaction.

122 contracts missing a 
Background Check

Review

299 workers missing a 
Data Protection Agreement

Review

34 workers not meeting 
Compliance Requirements

Review
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Restrictive legacy systems

When setting up a global payroll, businesses 
often deal with restrictive legacy systems, that 
is, outdated software still in use. Many older 
payroll tools can’t handle multi-country 
requirements efficiently as they were 
designed for local operations. 
 

Additionally, they’re costly to maintain or 
upgrade and often require manual 
interventions, such as reconciling bank 
statements in different currencies. If such 
systems aren’t integrated with modern 

, they can lead to data errors, 
imprecision, and frustrations due to slow 
performance or lack of updates.

HR 
tools

Employment 

Contract

Job Title
Compensation

Benefits
Termination

Resignation
Non-Compete

Dispute
Death & Disability

Confidentiality
...

Tiffany Lloyd
Senior Marketing Manager

Active

tiffany.lloyd@company.com

+1 234 567 8901

Internal HR, finance, and legal 
costs

Managing a global payroll requires significant 
internal resources across HR, finance, and 
legal teams. It involves hiring payroll 
professionals, training staff, 

, and setting up various payroll 
systems across various jurisdictions. 
Additionally, paying employees in multiple 
currencies incurs conversion costs from 
volatile exchange rates and transaction fees. 


On top of that, drafting 
 and understanding local 

regulations require legal expertise, further 
increasing operational costs. These expenses 
can spiral over time and significantly affect 
cash flow.

managing 
employee data

employment 
contracts

Get in touch with our
 HR experts today

Book a Demo
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Misalignment with other HR 
systems

Many businesses use separate platforms for 
payroll management, time tracking, and 
benefits administration. Without seamless 
integration, HR teams may struggle with data 
reporting discrepancies, inaccurate 

, incorrect salary calculations, and 
delays in tax filings.
 

To avoid these issues, invest in 
 that connect with existing HR 

tools for smooth global operations.

employee 
records

integrated 
payroll systems

Amelia Taylor
Senior Marketing Manager

Active

amelia.taylor@company.com

+1 234 567 8901

Employee profile

Search by.... Categories All

Personal and 
compliance

Name

Email

Phone

Date of birth

Address

ID & Visa

Employment and 
qualification

Education

Job history

Bank account

Compensation

Qualifications

Probation period

Name

Name

Name

Name

Name

Name

Name

Name

Name

Name

Name

Name

Payment errors

Without a global payroll guide, paying 
international employees is prone to errors. 
Variables such as fluctuating exchange rates, 
varying statutory requirements, manual data 
entry, and banking delays can cause 
overpayments, underpayments, or missed 
payments.  

These mistakes can break employee trust and 
impact productivity in the long run.

Data security

Since companies handle sensitive employee 
information, including salaries, work hours, 
and banking details, data security is critical 
when setting up global payroll. 

 see it as their main improvement area 
for the next two to three years.



Collecting and managing this data to 
maintain accuracy across borders can be 
complex. It requires adhering to data privacy 
laws like the Personal Data Protection Act 
(PDPA) in Singapore and the 

 in Europe.  

Employers must adopt strict data protection 
practices to safeguard employees’ 
information and prevent data breaches.

38% of payroll 
leaders

General Data 
Protection Regulation (GDPR) Global HR Insights 6 min read

Comprehensive Guide to 
Global HR Compliance
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Global Payroll 

Management
Managing the above factors across multiple jurisdictions is tricky. Businesses must be alert or 
face penalties, reputational damage, and financial losses due to legal violations. This is where 
global payroll management becomes imperative. It refers to managing and paying employees 
and contractors after . It involves using global payroll software, 

, or a  to simplify complex 
payroll procedures.

recruiting internationally Employer 
of Record (EOR) services Professional Employer Organization (PEO)

02
These measures offer a standardized and efficient way to handle payroll activities for 
geographically dispersed teams. They ensure accurate payments, timely tax filing, and strict 
adherence to local laws. Ultimately, global payroll management helps organizations meet 
employee income needs, stay productive, and focus on core business operations.

Key aspects of global payroll 
management
Data management

41% of HR leaders
citing data security as a major 
barrier to international payroll 

The need for robust data protection systems 
has become more critical. Companies must 
implement strong security measures to 
prevent breaches, fraud, and non-compliance 
with stringent data privacy laws governing the 
collection and use of employee information. 
This includes using secure payroll platforms or 
cloud storage solutions designed for 
regulatory compliance.



Omni offers advanced security measures like 
encryption and multi-factor authentication to 
keep your data safe; this is a better option 
than traditional methods.

Omni implements an AES-256 encryption 
standard (the same as what banks use) to 
protect the transmission of data to our site. 
Our servers are located in physically secure, 
ISO 27001-certified data centers, and we apply 
end-to-end encryption to ensure maximum 
protection of your employee data.



Omni offers advanced security measures like 
encryption and multi-factor authentication to 
keep your data safe; this is a better option 
than traditional methods.


Bank-Grade Security

https://www.omnihr.co/blog/recruiting-internationally
https://www.omnihr.co/product/eor
https://www.omnihr.co/product/eor
http://www.omnihr.co/blog/peo-vs-eor
https://www.hcamag.com/asia/specialisation/recruitment/global-hiring-in-apac-expands-by-57/474842
https://www.hcamag.com/asia/specialisation/recruitment/global-hiring-in-apac-expands-by-57/474842
https://www.hcamag.com/asia/specialisation/recruitment/global-hiring-in-apac-expands-by-57/474842
https://www.hcamag.com/asia/specialisation/recruitment/global-hiring-in-apac-expands-by-57/474842


Compliance
Global payroll management also entails 
navigating overseas employment laws to 
ensure compliance in each market you 
operate in. Per the 

 survey, 63% of organizations stated 
compliance as their biggest payroll challenge. 
To stay compliant, HR teams must be current 
with country-specific tax codes, regulatory 
changes, and data privacy protection.

2024 Getting the World 
Paid

The Global Payroll 

Compliance Checklist

 Download here!

Payments
A global payroll guide also ensures timely and 
accurate payment for employees regardless 
of their location. This requires selecting the 
proper payment methods (bank transfers, 
cryptocurrency, or online payment platforms 
like ), handling multiple currencies, and 
managing cross-border transactions to 
reduce delays and comply with local banking 
regulations.

PayPal

Read Next 9 min read

How to Pay and Hire 
Independent Contractors 
Worldwide

Payroll processing
Precise payroll processing is key to successful global payroll management. It involves paying 
employees’ salaries on time and handling correct tax withholdings, benefits administration, and 
data reporting for each region.

Reporting
Accurate recordkeeping and reporting are essential for effective global payroll guidance and 
management. HR teams must generate detailed reports on employee income, tax filings, and 
benefits while ensuring accessibility for internal teams and regulatory bodies. Proper 
documentation helps companies track expenses, spot errors, and address discrepancies early, 
supporting financial planning and compliance audits.

Payroll Cycle: Mar 1 - Mar 30 20241

Edit

3

Summary

2

Review

$2,500.00

Lan Chi
₫21.00 per hour - Wage

Hourly

0.0 Comission
$2000

$2,300.00

Shaun Deck₫1,500 per month Monthly
$1,500.00 Comission

$800

Select & adjust expense reimbursements

Alisa Nguyen

Sales

25/06/2023
Business Exp

120.00

25/06/2023
Ark Block

180.00

https://info.payroll.org/pdfs/global/Global-Payroll-Week-2024-survey-results.pdf
https://info.payroll.org/pdfs/global/Global-Payroll-Week-2024-survey-results.pdf
https://www.omnihr.co/templates-guides/global-payroll-compliance-checklist
https://www.omnihr.co/templates-guides/global-payroll-compliance-checklist
https://www.omnihr.co/templates-guides/global-payroll-compliance-checklist
https://www.paypal.com/my/home
https://www.omnihr.co/blog/hiring-foreign-independent-contractors
https://www.omnihr.co/blog/hiring-foreign-independent-contractors
https://www.omnihr.co/blog/hiring-foreign-independent-contractors


Challenges of Global 
Payroll Management
Running payroll in multiple countries is an intricate process that poses exhausting challenges, 
including:

Different labor laws, tax regulations and payment methods
Every country has unique labor regulations and tax codes. Payroll teams must adhere to these 
local laws covering taxation, benefits, minimum wage, and deduction rates. Global payroll 
management also involves using foreign bank accounts and payment platforms and providing 
local support when issues arise. Handling all these responsibilities can be a task for HR and 
finance teams.

Keeping up with changing regulations in multiple countries
Navigating varying labor laws is demanding; staying current with regulatory updates makes it 
more challenging. As local employment regulations evolve, HR teams must monitor new policies 
and practices. 



This involves regularly visiting the websites of regulatory bodies, reading handbooks, subscribing 
to relevant newsletters, and attending industry workshops, seminars, and webinars. The heavy 
workload of keeping up with local regulations for three or more jurisdictions can spiral into 

 if not managed properly.burnout

Protecting sensitive  
employee data
Data management and privacy standards 
vary by country. Payroll teams must comply 
with data privacy laws that apply to their 
hiring regions to protect sensitive employee 
data such as salary details, personal 
information, and banking accounts.

Managing global payroll 

can be expensive
Global payroll management involves certain 
processes that require finances to execute. 
From hiring local experts to payroll tool 
subscriptions and high transaction processing 
fees, these costs can quickly increase 
administrative budgets.

03
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Benefits of Global 

Payroll Management

Improved efficiency
Proper global payroll management 
automates calculations and eliminates 
manual data entry. This approach reduces 
mistakes, ensuring prompt and accurate 
salaries, tax withholdings, and 
comprehensive benefits administration.

Reduced costs
By  and productivity, 
global payroll management prevents 
costly mistakes like overpayments in 
payroll activities. It also prevents 
compliance errors and accompanying 
financial consequences, such as fines, 
legal fees, and penalties.

increasing efficiency

Increased compliance
A global payroll guide ensures businesses 
adhere to country-specific employment 
laws, keep up with regulatory changes, and 
comply with data protection laws to 
prevent legal penalties. It also facilitates 
correct employee classification to 
distinguish between full-time employees 
and  properly and 
avoid misclassification risks.

independent contractors

Better data security
Global payroll tools implement data 
protection systems to protect sensitive 
employee information. They include end-
to-end encryption, secure cloud storage, 
access controls (e.g., two-factor 
authentication, biometrics, and 
passwords), and compliance with data 
protection laws to protect sensitive 
employee information.

Improved employee satisfaction
By ensuring employees get paid correctly, 
compliantly, and on time, a global payroll 
guide enhances  
and . These tools also offer self-
service portals so employees can easily 
access important documents like payslips 
and tax reports. This functionality 
enhances transparency and convenience, 
promoting fair .

employee engagement
well-being

workplace values

Read Next 6 min read

Strategies and Tools for 
Defining Culture in the 
Workplace

The Global Payroll Management Manual 11
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What are some global 
payroll solutions?
When choosing the right global payroll provider for your international workforce, 

consider the following

In-house payroll
In-house payroll involves optimizing your HR 
and finance teams to directly handle all 
payroll tasks for your global workforce. It 
includes setting up local payroll software that 
complies with local regulations and processes 

.



While this method provides full control over 
your payroll activities, maintaining it can be 
time-consuming and expensive. Companies 
must invest in robust payroll tools and upskill 
payroll teams with local expertise to handle 
the process across regions effectively.


overseas payroll

Payroll 7 min read

How to Manage 

Multi-Country Payroll

Global Employer of Record 
Guide for Asia-Pacific

Understand the benefits

Key factors when selecting an EOR

Challenges of international expansion

Download here!

Outsourcing to a payroll provider
Traditional payroll setups can be complex, 
time-consuming, and costly, especially if your 
company isn’t a legal entity in the regions you 
hire in. To avoid this, outsource hiring and 
paying employees to global payroll providers, 
such as an  (EOR).

 

An  is a third-party organization acting as 
the legal employer of your workers. Their 
services include managing payroll, drafting 
employee contracts, benefits administration, 
and intellectual property protection. EORs 
ensure smooth hiring and compliant payroll 
processing across borders without setting up 
local entities.

Employer of Record

EOR
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Global payroll platform
With every new market entry, paying international employees becomes more complicated. This 
complexity has made adopting software a crucial part of global payroll, with 

 now using a single system to process payroll.  



Global payroll tools like Omni manage payroll for various companies across multiple regions from 
a centralized interface. Omni supports payroll processing in over 10 countries, including 
Singapore, Malaysia, and other APAC regions. With built-in support for multi-currency payment 
and integration with local tax systems, Omni ensures accurate, cross-border payroll each time.



From statutory contributions to tax filing and reporting, Omni takes the stress out of 
. Country-specific payroll calculators and automated tax filings mean you can 

reduce manual work while ensuring compliance with local regulations.

57% of 
organizations

global payroll 
compliance

See how

Inspire Brands Asia 
Boosts Retention by 20% 
with Omni

“Payroll calculations that used to take 
three to five working days can now be 
done in half the time with Omni.”

Tengku Mohaizad

Group Head of HR Asia, Inspire Brands Asia

Get in touch with our
 HR experts today

Book a Demo

https://payroll.org/news-resources/news/news-detail/2024/06/26/gpw-survey-finds-compliance-remains-biggest-global-payroll-challenge
https://payroll.org/news-resources/news/news-detail/2024/06/26/gpw-survey-finds-compliance-remains-biggest-global-payroll-challenge
http://www.omnihr.co/blog/global-payroll-compliance
http://www.omnihr.co/blog/global-payroll-compliance
https://www.omnihr.co/customer-stories/inspire-brands-asia
https://www.omnihr.co/customer-stories/inspire-brands-asia
https://www.omnihr.co/customer-stories/inspire-brands-asia
https://www.omnihr.co/demo


Tips on Choosing the 
Right Global Payroll Solution

Number of employees
Certain payroll providers are designed for various business sizes. While some work best for 
multinational companies, others are better suited for small and medium-sized businesses 
(SMBs). 



Consider your team size when choosing a payroll system to ensure it can handle payroll for 
all your workers. Also, pricing structures often depend on employee count, so ensure your 
chosen provider suits your current and future workforce size to manage costs effectively.


Geographic reach
Ensure your chosen payroll platform is 
well-versed in the regulatory requirements 
of your hiring regions. It must have broad 
geographic coverage and support multiple 
currencies and conversions, eliminating 
the need to manage separate providers 
across borders. Choosing a solution that 
meets your global reach and expansion 
plans prevents potential infractions.


Budget
Payroll tool costs vary based on features, 
team size, and geographic coverage. While 
some providers charge monthly per 
employee, others have flat rates or 
additional fees for compliance 
management and integrations. Determine 
your  for tools and ensure 
your chosen platform balances the need 
for automation with budget constraints.


company budget

Compliance requirements
Ensure your chosen payroll provider sends 
real-time compliance updates and 
automatically adjusts for changes in local 
labor laws. This automation ensures your 
company stays current with the latest 
compliance rules, so you don’t have to 
manually update when new laws are 
enacted.

Technology needs
The right payroll software should 
consolidate your finance and HR 
infrastructure to ensure smooth workflow. 
Its features typically include automation, 
real-time reporting, analytics, data 
management, and compliance for 
simplified and accurate payroll processing 
void of mistakes.


14
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Powering Efficient Payroll 
Operations Across Borders

Managing global payroll isn’t just about paying people but about building a strong foundation for 
sustainable international growth. Built with Asian markets in mind, Omni is your strategic partner 

designed to address the unique challenges companies face when managing global payroll.

Joe Product Vietnam Active

Joe Product Vietnam Active

Olivia HR Japan Not started

Ethan IT India Terminated

Employee Database

Anna
Sales

Business Exp 120.00

Ark Block 180.00

Yearly Review 24’

Completed 01/04/2024-05/06/2024

Edit Manage ExportPayroll

Performance

Multi-Currency Support
Simplify cross-border operations with multi-currency 
support, tax compliance, and automated regulatory 
reporting across Asian regions.

Multilingual HR platform
Support your distributed team with a multilingual HR 
platform for seamless communication.

Centralized Operations 
Management
Secure, cloud-based solutions ensures business 
documents and data are stored safely while 
remaining easily accessible across time zones.

Hai!

नमस्ते

Multi-Country Entity Setup
Streamline your business expansion with automated 
workflows, multi-country entity setup, and digital 
documentation to accelerate your market entry.

40

30

20

10

0

122 contracts missing a 
Background Check

Review

299 workers missing a 
Data Protection Agreement

Review

34 workers not meeting 
Compliance Requirements

Review

Real-Time Insights
Make informed decisions with real-time performance 
insights and analytics on payroll costs.

Streamline your global payroll operations with confidence. Book a demo with our team today to 
see how Omni’s purpose-built platform can help you navigate payroll across Asia efficiently and 
compliantly.

Ready to your 
global payroll operations?

streamline 

Book a demo

https://www.omnihr.co/demo
https://www.omnihr.co/demo


omnihr.co


